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	Time
	Session
	Facilitator

	Reference to SMC Development Plan
	Place

	Monday, 30th October 2006

	12.00-14.00
	Lunch Break
	
	
	City Hall:
Cafeteria

	14.00-14.45
	Arrival and Coffee Break
	
	
	City Hall: City Council 
Meeting Hall

	14.45-15.30
	Introduction to Riga & Wrap-up since Kalmar

Welcome to Riga
Introduction of Riga Agenda
Wrap-up, what has happened since our last meeting?
Clarification of Expectations to this workshop
	

City of Riga
UBC
CDTF
CDTF
	
	City Hall: City Council 
Meeting Hall

	15.30-17.00
	Management: How to organise a SMC? 

Presentation and discussion of five alternative SMC scenarios 
	KaosPilots & ICLEI & BUP
	The document as such
	City Hall: City Council 
Meeting Hall

	18.30-
	Evening Programme - Cultural Event 
	
	
	Latvian Ethnographic Museum


	Tuesday, 31st October 2006

	09.00-09.40
	Eco-budget: a good practice case of the City of Växjö 
	AnnaKarin Unger
	
	City Hall: 
room 508

	09.40-10.40
	Management: Defining your SMC Model

Strategic Role
Key-elements (content)
Goal setting
	KaosPilots
	2.3.
	City Hall: 
room 508

	10.40-11.00
	Coffee Break
	
	
	

	11.00-12.30
	Management: Defining your SMC Model - Part II
	KaosPilots
	2.3.
	City Hall: 
room 508 

	12.30-14.00
	Lunch Break
	
	
	City Hall:
Cafeteria

	14.00-15.30
	Governance: Defining Connections for Co-operation 

Cross-departmental co-operation
Stakeholder involvement
Link to the political decision-making process
	ICLEI
	2.4.
	City Hall: 
room 508 and 513; City Dev Dept

	15.30-16.00
	Coffee Break
	
	
	

	16.00-17.00
	Governance: Defining Connections for Co-operation - Part II
	ICLEI
	2.4.
	City Hall: 
room 508 and 513; City Dev Dept

	19.00-
	City Reception
	City of Riga
	
	


	Wednesday, 1st November 2006

	09.00-10.30
	Management & Governance: Ensuring Coherence

Vision - Model - Connections
Individual guidance & feedback
	ICLEI & KaosPilots 
	2.1 - 2.4
	City Hall: City Council Meeting Hall, room 513

	10.30-11.00
	Coffee Break
	
	
	

	11.00-12.30
	Management & Governance: Ensuring Coherence - Part II
	ICLEI & KaosPilots 
	2.1 - 2.4
	City Hall: City Council Meeting Hall, room 513

	12.30-14.00
	Lunch Break
	
	
	City Hall:
Cafeteria

	14.00-15.30
	Project Portfolio Approach 

Approaches and Steps in building a project portfolio
Indicators
	BUP
	2.5.
	City Hall: City Council Meeting Hall

	15.30-16.00
	Coffee Break
	
	
	

	16.00-17.00
	Project Portfolio Approach - Part II
	BUP
	2.5.
	City Hall: City Council Meeting Hall

	17.15-18.00
	Formalities and Possibility to have an open session with representatives from ICLEI, BUP, UBC and KaosPilots where the cities can seek further guidance and information according to their needs
	UBC & ICLEI & Kaospilots & BUP
	
	City Dev Dept

	20.00-
	Unofficial Dinner (Restaurant to be announced)
	
	
	


	Thursday, 2nd November 2006

	09.00-11.00


	Communication: Developing a Communication Strategy

The importance of a good communication strategy
Introduction to communication tools and possibilities
Designing your SMC communication Strategy
	KaosPilots
	2.6.
	City Hall: City Council Meeting Hall,  room 513 

	11.00-11.30
	Coffee Break
	
	
	

	11.30-12.30
	Valuation & Wrap-up of workshop
	CDTF
	
	

	12.30-14.00
	Lunch Break (for those who don't need to run...)
	
	
	


This project is part-financed by the European Union (European Regional Development Fund) within the BSR INTERREG IIIB Neighbourhood Programme, TACIS, Finnish Ministry of Environment and the partner cities. This project is co-ordinated by Union of the Baltic Cities (UBC), Environment and Agenda 21 Secretariat and it is part of the UBC Agenda 21 Action Programme 2004-2009 – Roadmap for Sustainable Baltic Cities.


